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Updated Standing Orders Including Scheme of Powers Delegated and Reserved
to the Board and Standing Financial Instructions - V2.5 (Procurement)

1. PURPOSE/AIM

1.1 That the Board of Directors review and approve the Updated Standing Orders
Including Scheme of Powers Delegated and Reserved to the Board and
Standing Financial Instructions - V2.5.

2. BACKGROUND/CONTEXT

2.1 In compliance with the Trust’'s Standing Orders Including Scheme of Powers
Delegated and Reserved to the Board and Standing Financial Instructions,
V2.4, March 2018 (SO/SFIs) the Trust Secretary, delegated by the Chief
Executive, provides assurance to the Board of Directors of legislative,
regulatory or compliance requirements in these regards.

The Trust’'s SO/SFIs were last approved by the Board of Directors on 27 March
2018. Since then further amendments have been recommended by the Audit
Committee on 10 April 2018.

2.2  Standing Financial Instructions are kept under review as part of the remit of the
Audit Committee. As part of that ongoing review the Trust aims to develop
SFls that provide a clear and robust framework for the conduct of the Trust’s
financial affairs, with more detailed policies and procedures and processes set
out and maintained separately rather than being embedded within the SFls
themselves. This is a more practical approach as it allows the Trust to adapt
the way the overarching rules are put into effect to reflect the context and
environment in which the Trust operates.

2.3 As the SFls note:

“SFls identify the financial responsibilities that apply to everyone working for the Trust.
They do not provide any detailed procedural advice. These statements should,
therefore, be read in conjunction with the detailed departmental and financial
procedure notes and guidance.”

2.4  The changes proposed move detailed procedural guidance into a stand-alone

Procurement Policy. That policy is the way in which the responsibilities set out
in the SFls are put into effect. The policy replaces Appendix 3 of the SFls.

3. IMPACT
3.1 Changes to the SFls include:
3.2  Appendix 3 has been removed and replaced by references to the Procurement

Policy approved by the Trust Management Group (February 2018). This affects
paragraphs 15.1.1, 15.1.2 b) and 15.1.4 (please see: Appendix A).



3.3

4.1

4.2

5.1

6.1

The SO/SFI document (V2.5) has been renumbered throughout, given the
removal of Appendix 3.

PROPOSALS/NEXT STEPS
That the Board approve the updated SO/SFls, V2.5.

Financial policies and procedures remain under review. Further proposals to
improve the clarity and focus of the Standing Financial Instructions may be
brought before future meetings of the Committee as opportunities for
improvement are identified.

RISK ASSESSMENT
There are no significant risks associated with these changes.
RECOMMENDATIONS

That the Board of Directors review and approve the Updated Standing Orders
Including Scheme of Powers Delegated and Reserved to the Board and
Standing Financial Instructions - V2.5.

APPENDICES/BACKGROUND INFORMATION
Appendix A: Procurement Policy

Note:

For the current version (V2.4) of Standing Orders/Standing Financial
Instructions — please see papers for:

Board Meeting in Public, 27 March 2018



