o Planned | Planned
Activity Title Lead o Finish
Reported to AACE (Section 1 & 2): 12th October is the deadline
for Emma Wood to receive
B6 Assimilation SH | started | 12/10/17 ﬁ'—s input from all trusts on
SH = Suzanne Hartshorne
B6 Back pay SH | started | 26/10/17 ﬂ MM = Mark Millins
DR = Dave Rowbottom
NQP JD | | tati .
Q mplementation MD = Martin Dodd
AGREE.NQP JD SH started | 29/9/17 -_I PM = Paul Mudd
: internally CM = Claus Madsen
Gain agreemerLljt from| 4110117 |—>H—| Emma Wood = Exec Dir of HR
nions
: SWASFT
Conduct Matching . .
panel SH 6/10/17 GA = Gavin Austin
; ‘ WK = Wendy Kelvin
Conduct Consistency SH 9/10/17
Panel ‘
= milestone/event
(P:rc‘:llgtilgeocess & MM | Complete nla ‘j,: interdependencies
Deviation/SOP MM | Complete n/a coloured bars - estimated RAG rating
CQUIN GA | Complete n/a
End March 2018 to
YAS Training activity
TNA received MM | complete n/a 2 years to
Develop Self- deliver
assessment SWASFT training
tool/template against (NENAS)
TNA criteria
YASify Self-assessment _
tool/template against DR/MM
TNA criteria /™M
Create electronic
survey version of _
assessment tool Comms/Online team
Prepare a "Worst Case” o il 9279717 | end 10117

Training delivery Plan




Activity Title

Lead

Planned
Start

Planned
Finish

Conduct Self-
assessments (1,400
paramedics) against
TNA criteria

March

Build database

15/1/18

Identify Gap group

15/1/18

Develop PDP
template/M'ment
support tool

DR/M
M/CM

15/1/18

Individual PDPs with
gap group and submit
PDPs to YAS academy

31/3/18

J by 31st March 201

1

Detailed training plan in
place

Detailed development
of training content &
assessment scope

DR,
MM,
CM

end of March 2020
deadline from NHSE

Formal deadline for PDPs
(paramedics educated pre-
module J)

Ops & CM

end 3/18

Roll out training

DR,
WK
CM

from
1/4/18

end March
2020

Implement new B6 JD

SH

waiting for NHSI

by end of March 2019
(letter to Rod from NHSI)

Milestones from letter
6/12/17

Training requirements planned

and accepted

DR & WK

Training completed

DR & WK

20%

50%

80%

ALL

Ongoing delivery of the NQP

consolidation of learning

programme

MM




