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Board/Committee Meetings Calendar 2018/19

PURPOSE/AIM

That the Board of Directors note the amendments and approves the
Board/Committee Meetings Calendar 2018/19. Specifically it is proposed that,
in light of historical uncertainty around the date of publication of central
Planning Guidance, to delay the (quarterly) meeting of the Board in February to
March 2018/19 (as has been the case for 2017/18). .

BACKGROUND/CONTEXT

The Trust’s framework for delivering good corporate governance and Board
assurance requires a complex series and sequencing of the various meetings
through which the Board gains assurance and to ensure timely delivery of the
strategic and operating plans. It sets out the annual calendar of Board
assurance and approvals, including the Committees of the Board, to deliver
YAS' strategic objectives effectively.

Specifically it is proposed that, in light of historical uncertainty around
the date of publication of central Planning Guidance, to delay the
(quarterly) meeting of the Board in February to March 2018/19 (as has
been the case for 2017/18). A Board Development Meeting held in
February (see Planner) allows for the Board to discuss the necessary
business in advance of decisions / approvals (in March) e.g. Quality
Account Priorities, financial plan, operating plan etc.
PROPOSALS/NEXT STEPS

Following approval, it is proposed to circulate the Board and Committee

Planner 2018/2019 internally and to other relevant stakeholders, e.g. external
and internal audit, and to publish on the Internet..

RISK ASSESSMENT

That the Trust Board fails to gain adequate assurance to fulfil its role.
RECOMMENDATIONS

That the Board of Directors note the amendments and approves the
Board/Committee Meetings Calendar 2018/19
APPENDICES/BACKGROUND INFORMATION

Appendix 1: Board/Committee Meetings Calendar 2018/19



