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For Approval: Board and Committee Planner 2018/19

1. PURPOSE

11

2.1

2.2

2.3

That the Board of Directors approves the Board and Committee Planner
2018/19.

BACKGROUND/CONTEXT

The Trust’'s framework for delivering effective corporate governance and Board
assurance requires a complex series and sequencing of the various meetings
through which the Board gains assurance, and to ensure timely delivery of the
strategic and operating plans (Integrated Business Plan 2014/15-2018/19;
Operational Plan 2017/19).

YAS’ governance framework has already proven highly effective as reflected by
Internal Audit’s report to the Board in March 2016. This report followed a
review, at the Trust’s instigation, which was based on best practice in corporate
governance and Board leadership: the Well-led framework for governance
reviews (Monitor, 2014).

The Trust’s governance framework was reviewed and approved by the Board in
September 2016. Based on its requirements, the Board and Committee
Planner (Appendix A) sets out the proposed schedule of meetings for the
financial year 2018/2019 which will facilitate delivery of the appropriate flow of
information and assurance to the Board.

The draft proposals have been consulted on with the Trust Chairman and the
Trust Executive Group during June/July and include meetings of the:

Board of Directors (held in Public and in Private);
Annual General Meeting;

Audit Committee;

Finance & Investment Committee;

Quality Committee;

Remuneration and Terms of Service Committee;
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and the

7. Charitable Funds Committee;

8. YAS Engagement Forum (provisional pending review Q4)
2017/18;

9. Board Development Meetings.

To facilitate the flow of business and assurance to the Board a number of
changes to previous year’s planning schedules are proposed including:



3.1

4.1

5.1

i. The AGM and Board meetings to be held on the fourth Thursday of
the month, rather than Tuesdays, as before, with the exception of
that to approve the Annual Accounts which would be held on the third
Thursday in May (with provision for the fourth should national
planning timescales change);

ii. Committee meetings taking place on Tuesdays, rather than
Thursdays, as before;

ii. A reduction in Board Development Meetings to five (from eight).

PROPOSALS/NEXT STEPS
Following approval, it is proposed to circulate the Board and Committee

Planner 2018/2019 internally and to other relevant stakeholders, e.g. external
audit, and to publish on the Internet.

RISK ASSESSMENT

That the Trust Board fails to gain adequate assurance to fulfil its purpose (NHS
Foundation Trust Code of Governance, 2014).

RECOMMENDATIONS

That the Board of Directors approves the Board and Committee Planner
2018/19.

APPENDICES/BACKGROUND INFORMATION

Appendix A: Board and Committee Planner 2018/19.



