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PURPOSE/AIM

That the Board of Directors approves the updated Terms of Reference (TOR:
V.2.1, 140317) of the Northern Ambulance Alliance Board (NAAB).

BACKGROUND/CONTEXT

The Northern Ambulance Alliance is a partnership collaborative between the
three ambulance trusts of the North East, North West and Yorkshire services.
The NAAB comprises the Chairperson and Chief Executive of each of the
participating trusts.

Its purpose, in the Terms of Reference, is described as, “In order to progress a
Northern Ambulance Alliance, and enable maximum benefit from it for patients,
the Board of each of the three NHS Ambulance Services has agreed to
establish a Northern Ambulance Alliance Board (NAAB). The NAAB is a formal
arrangement to enable increased collaboration, particularly on strategic issues.”

The original TOR was approved by each of the respective Board of Directors in
May 2016. The proposed TOR, following legal advice and amendments agreed
to be recommended, at the NAAB meeting of 14 March 2017 include at:

e 7. Decision Making: Reflection of Stage 1 & 2 Legal Advice:
o Locked gateway process;

o Benefits realisation;
o Collective responsibility.
e 18. Review of the Performance & Existence of the NAAB.
e 19. Termination of Membership clause.
e 20. Review of the Terms of Reference to include:
o review of NAAB’s purpose, strategy, plans and performance

PROPOSALS/NEXT STEPS

The updated TOR of reference, once approved by each of the respective
Trust’s Board of Directors will be published.

RISK ASSESSMENT

If the TOR of the NAAB were not to be appropriately reviewed, updated and
approved by the participating Boards, the governance surrounding the
collaboration would be compromised.

RECOMMENDATIONS

That the Board of Directors approves NAAB’s updated Terms of Reference.

APPENDICES/BACKGROUND INFORMATION

Updated Terms of Reference: Northern Ambulance Alliance Board,
V.2.1, 140317 (two copies: one tracked changed; one clean copy).
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