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YAS BOARD OF DIRECTORS MEETING IN PUBLIC 28 March 2016 
 
 Update on the YAS Final Operational Plan 2017-18 to 2018-19 
 
1. PURPOSE/AIM 
 
1.1 To confirm that the final Two-Year Operational Plan 2017-18 to  

2018-19 was submitted with Board of Directors’ approval to NHS Improvement 
(NHSI) on 23 December 2016 in line with national planning requirements. 

 
2. BACKGROUND/CONTEXT 
 
2.1  In line with national planning guidance, the narrative draft plan was submitted to 

NHSI on 24 November 2016.  The final YAS plan was submitted by 23 
December 2016.  

 
2.2 The draft narrative plan was presented to the Board of Directors meeting on 29 

November 2016, to note and discuss. The Board of Directors supported the 
narrative plan, provided feedback and agreed to review and approve the final 
draft plan, via a teleconference prior to the submission deadline of 23 
December 2016.  

 
2.3 The narrative operational plan and supporting detailed financial, workforce and 

triangulation spreadsheets were updated to reflect the feedback from the Board 
of Directors ahead of the virtual meeting. 

 
2.4 The finalised plan was approved by the Board of Directors on 22 December via 

a teleconference, and the plan was subsequently submitted to NHSI in line with 
the deadline of 23 December 2016. 

 
2.5 The final narrative operational plan was presented to the Board of Directors on 

31 January 2017, for assurance that all feedback had been fully reflected within 
the final, submitted plan to NHSI.  

 
2.6 Contract negotiations had not fully concluded at the time of submission, the 

majority of these have now been fully agreed. The final contract settlement for 
A&E Operations / 999 was agreed at the same income level set out within the 
final submitted operational plan.  

 
2.7 The Trust is yet to conclude contract negotiations for PTS East Riding and NHS 

111. This is set out further within paper 4.5 ‘For Assurance: Update on A&E, 
PTS and NHS 111 Contract Negotiations; period commencing 1 April 2017’, 
presented within the private meeting of the Board of Directors, 28 March 2017. 

 
2.8 The Trust has received initial feedback from NHSI on the submitted plans and 

is now required to resubmit financial and workforce plans by the end of March 
2017. These updates will primarily reflect the paramedic re-grading, that has 
been confirmed nationally, alongside a number of technical adjustments 
required following detailed budget setting. These changes are not expected to 
change the Trust’s bottom line financial position. 
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3. PROPOSALS/NEXT STEPS 
 
3.1 The final two year operational plan is submitted to the Board of Directors for full, 

final approval, following submission to NHSI on 23 December 2016, assurance 
on 31 January 2017 and conclusion of all contract negotiations. 
 

4. RISK ASSESSMENT 
 
4.1 The final operational plan raised a number of financial and operational risks, 

which are clearly laid out in the plan attached at Appendix 1. 
 
5. RECOMMENDATIONS 
 
5.1 The Board of Directors is asked to note that the Final Two-Year Operational 

Plan 2017/18 – 2018/19 was submitted with Board of Directors approval to NHS 
Improvement (NHSI) on 23 December 2016 in line with national planning 
requirements. 

 
5.2 The Board of Directors is asked to approve the Final Two-Year Operational 

Plan 2017/18 – 2018/19 
 
6. APPENDICES/BACKGROUND INFORMATION 
 
Appendix 1   YAS NHS Trust Final Operational Plan 2017-18 to 2018-19 FINAL 


