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1. PURPOSE/AIM 
 
1.1  This document sets out The Trust’s ICT strategy for the next five years and 

aligns it to the Trust’s strategic and operational priorities and Integrated 
Business Plan. 

 
 
2. BACKGROUND/CONTEXT 
 
2.1 Increasingly the delivery of care is linked to information communication 

systems and Information Technology has become an essential business and 
clinical tool. 

 
2.2  Information systems support the design, delivery and commissioning of 

healthcare services. The Health and Social Care Act 2012 puts the patient at 
the centre of their care and the patient’s access to information at the centre of 
this approach.  

 
2.3  Within the next five years the Trust is embarking upon a number of key 

strategic developments underpinned by new systems and technologies, 
including 111, the emergency care solution and potential expansion into 
telehealth.  These developments will place considerable demands on the 
Trust’s existing ICT team, requiring a thorough review to ensure that the Trust 
has the correct balance of skills and capabilities going forward. 

         
 
3. REPORT 
 
3.1 Yorkshire Ambulance Service (YAS) has a clear and compelling vision which 

looks to place the patient at the heart of everything the Trust does. The way 
we deliver our services in the future will be driven by ambition to save more 
lives and provide care for all, where appropriate, in their own homes. We will 
strive to manage patients with urgent needs in the community through 
improved engagement with health and social partners. 

 
3.2 ICT can support YAS to become the gateway to the NHS for all patients. 

Patient’s will access the NHS using the new 111 number or, as an 
emergency, via 999. YAS ICT will support this process and help ensure all 
patients get the most appropriate care. ICT systems’ integration and 
interoperability are key to enabling this. 

 
3.3 The strategy support delivery of the key strategic priorities contained within 

the Trusts five year Integrated Business Plan including PTS service 
improvement, the rollout of ECS, Estates reconfiguration and improvements to 
overall service resilience.  The actions contained within the report seek to 
address issues identified by the 2011 Deloitte IM&T review and provide a 
robust strategic framework for future service planning and delivery. 

 
3.4 Successful delivery of this strategy will support the Trust in the delivery of 

modern effective services while increasing overall efficiency and revenue 



savings which will in turn will enable the Trust to maintain its competitive 
advantage. 

. 
 

4  NEXT STEPS 
 
4.1  An early draft of the strategy have been presented to the Finance & 

Investment Committee and the Board in July and August and feedback 
received has been addressed in this version: 

 

4.2  Delivery of the objectives contained within this strategy will be overseen by a 
new ICT strategy group.  This group will be tasked with developing detailed 
implementation plans and timelines to support its delivery.  Key elements of 
the strategy such as the implementation of 111 and rollout of ECS will be 
overseen through the Trust’s Service Transformation Programme group. 
 

 

5. RECOMMENDATIONS 
 
5.1 That the Trust Board approves the attached ICT strategy. 
  
 
6.  APPENDICES 
 
6.1  ICT Strategy 


