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1. Purpose

1.1  The purpose of this paper is to present the draft Annual Business Plan
2013/2014 to the Board for approval.

2. Context

2.1 The 2013/2014 Annual Business Plan sets out what the organisation
will do in the coming year to progress against its strategic objectives.

2.2  Key elements of the plan are as follows:

. Reviews our performance for 2012/2013

. Supports our journey to FT status

. Reviews our financial performance in 2012/2013

. Identifies how quality and performance will continue to improve
in 2013/2014

. Identifies key service developments, priorities and service
improvements for the coming year

. Identifies how the key service performance and financial
challenges will be addressed in 2013/2014

. Confirms our key objectives for 2013/2014

2.3  The 2013/2014 obijectives identified in the plan will be allocated to
individual Directors during April based on the outcome of the Director
objective setting.

2.4 The NHS Trust Development Authority (TDA) planning submissions are
enclosed as appendices 2 — 4. Submissions of these documents in
draft were approved by Trust Board on 26 February, and have been
subsequently revised based on latest available information and
feedback received from the TDA.

3. Recommendation

3.1 ltis proposed that the Trust Board approve the 2013/2014 Annual
Business Plan.

4, Appendices

Appendix 1 2013/2014 Draft Annual Business Plan

Appendix 2 TDA Planning Submission — Annex B — Development
Priorities

Appendix 3 TDA Planning Submission — Annex E — Workforce Data

Appendix 4 TDA Planning Submission — Annex F — Planning
Checklist



