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The planning process will identify the support that NHS Trusts may require to achieve their goals. Organisations will have access to a 
wide range of potential support in the new system, from the NHS Leadership Academy, the new Improvement Body clinical networks 
and senates, and the NHS TDA itself. To establish a fuller and clearer understanding of the support each NHS Trust would find most 
beneficial we are asking each Trust to identify a small number (3-6) of high priority support and development needs. These might 
include things the NHS TDA can offer directly, such as networking, peer support and access to expertise; or they may include things 
that the NHS TDA can help Trusts to access elsewhere in the system. Please complete the template below to identify these needs. 
 

No. Development Priority 

1 Developing effective Board and key stakeholder relationships eg Council 
of Governors; CCGs. 
 

2 Leadership and management development to support service line 
management and the implementation of the Trust’s Service 
Transformation Programme. 

3 Enhancing commercial acumen and marketing expertise within the new 
health care commissioner and provider landscape. 

Annex B 

NHS Trust 2013/14 development priorities template 


