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PURPOSE/AIM

The paper presents to the Trust Board for approval proposed revisions
to the Standing Orders (SOs), Scheme of Delegation (SD) and
Standing Financial Instructions (SFIs).

BACKGROUND/CONTEXT

Standing Orders cover all aspects of the conduct of the Trust, including
governance, committees and their duties and responsibilities. The
Scheme of Delegation lays down in detail the specifics of committee
responsibilities and duties together with that of the executive and the
officers to which delegated authority has been designated. The
Standing Financial Instructions detail the financial conduct and
governance of the Trust and requirements therein.

A working copy of the Standing Orders, Scheme of Delegation and
Standing Financial Instructions is maintained by the Finance
Department and updated to reflect any changes that have arisen since
the last review. These are then presented for update and adoption on
an annual basis.

The Terms of Reference of the Audit Committee require it to review
any changes to SOs, SD and SFlIs before they come to Board for
approval. At the meeting held 12th February 2013, changes to
delegated authority on Losses and Special Payments, in line with
national guidance, were noted. (See Appendix Page 88 Point 14.5.7)

The NHS Trust Development Authority (NHS TDA) has assumed
responsibility for the Capital regime and Investment Business Case
Approvals of NHS Trusts. NHS TDA guidance lays down delegated
approval limits for Capital Investment. (See Appendix Page 70 Point
12.4.8)

Since the last Board meeting, and following feedback received from the
Chief Executive and Chairman, the published SFls have been
amended to reflect the joint authorisation limit of the two officers. (See
Appendix Page 57 10.2.8 and Page 82 Point 13.5.1)

RECOMMENDATIONS

It is recommended that the Board note the changes to the Standing
Orders, Scheme of Delegation and Standing Financial Instructions and
approve the changes made.

APPENDIX

Standing Orders, Scheme of Delegation and Standing Financial
Instructions
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