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PURPOSE

To approve the attached Strategy document following its previous review in
Audit Committee and Senior Management Group (SMG).

BACKGROUND
The Risk Management Strategy requires annual review by the Trust Board.

Prior to this meeting the document has been subject to detailed review and
amendment via the Senior Management Group and Audit Committee.

The updated document is compliant with NHSLA standards and other best
practice guidance.

KEY CHANGES

The majority of content in the document is unchanged from the previous
version, although significant changes have been made to formatting to shorten
and streamline the core document.

Key changes following the SMG and Audit Committee reviews:

¢ Clarify the role of the Board in relation to defining risk appetite.

¢ Align the Quality Impact Assessment process with wider risk management.
e Expand on the role of internal audit.

The risk and assurance information flows diagram in Appendix 5 is a new
addition and has been developed through extensive Executive and Non-
Executive Director discussion focussed on strengthening the flow of risk
information through the organisation.

RECOMMENDATION

It is recommended that the Trust Board agrees the content and approves the
attached Strategy document as reflective of current Risk Management
Systems.



