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RISK ASSESSMENT Yes No 

Corporate Risk Register and/or Board Assurance Framework 
amended  
If ‘Yes’ – expand in Section 4. / attached paper 
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Resource Implications (Financial, Workforce, other - specify) 
If ‘Yes’ – expand in Section 2. / attached paper 
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Legal implications/Regulatory requirements  
If ‘Yes’ – expand in Section 2. / attached paper 
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Quality and Diversity Implications 
If ‘Yes’ – please attach to the back of this paper 

☐ ☒ 

ASSURANCE/COMPLIANCE 
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1: Governance 
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For Approval: Governance Rationale – V.24 (IBP Appendix 2) 
 
 
1. PURPOSE/AIM 
 
1.1 That the Trust Board reviews and approves YAS’ Governance 

Rationale – V.24 (IBP Appendix 2). 
 
2. BACKGROUND/CONTEXT 
 
2.1 The current Governance Rationale was approved by the Trust Board in 

September 2013.   
 
2.2 The amendments proposed are largely based on updates to the 

Membership Strategy (V.35) which have been developed through the 
Trust’s governance processes including a Board Development Meeting 
(29 April 2014) and Foundation Trust Development Group (23 April 
2014). 

 
2.3 The amendments proposed (highlighted) include the target for 

membership of each of the Public and constituencies.   
 
 
3. PROPOSALS/NEXT STEPS 
 
3.1 Once approved the Governance Rationale, V.24 will be submitted to 

the NHS Trust Development Authority as part of the Integrated 
Business Plan submission (June 2014). 

 
 

4. RISK ASSESSMENT 
 
4.1 That the Trust fails to demonstrate compliance with legislation and best 

practice in the development of its Foundation Trust application and 
corporate governance arrangements. 

 
 

5 RECOMMENDATIONS 
 
5.1 That the Trust Board reviews and approves YAS Governance 

Rationale – V.24 (IBP Appendix 2). 
 
 
6. APPENDICES/BACKGROUND INFORMATION 
 
 Appendix: Governance Rationale (V.24), May 2014 


