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1. PURPOSE/AIM 
 
1.1  To present to the Trust Board the opening Board Assurance Framework 

(BAF) for the financial year 2014 – 2015.  
 
 
2. BACKGROUND/CONTEXT 
 
2.1 The content of the paper is informed by discussion in the Board Development 

and Public Board meetings in March 2014. 
 
2.2 The BAF has also been subject to review by the Executive Team. 
 
2.3 A record of all changes following the closure of the 2013/14 BAF have been 

retained by the Risk Management Team for reference. 
 

 
3. PROPOSALS/NEXT STEPS 
 
3.1 To continue the quarterly cycle of the BAF review through management 

groups and committees. 
 
 
4. RECOMMENDATIONS 
 
4.1 It is recommended that the Trust Board notes the key risks outlined in the 

report and is assured with regard to the risk management process and action. 
 
 
5. APPENDICES/BACKGROUND INFORMATION 
 
5.1 Appendix 1: Board Assurance Framework 2014-15 
 
 


