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PURPOSE/AIM

To provide an update to the Trust Board on changes to the Trusts
Standing Orders, Scheme of Delegation and Standing Financial
Instructions.

BACKGROUND/CONTEXT

Standing Orders cover all aspects of the conduct of the Trust, including
governance, committees and their duties and responsibilities. The
Scheme of Delegation lays down in detail the specifics of committee
responsibilities and duties together with that of the executive and the
officers to which delegated authority has been designated. The
Standing Financial Instructions detail the financial conduct and
governance of the Trust and requirements therein.

A working copy of the Standing Orders, Scheme of Delegation and
Standing Financial Instructions is maintained by the Finance
Department and updated to reflect any changes that have arisen since
the last review. These are then presented for update and adoption on a
regular basis.

PROPOSALS

Since the last update in November 2013 the Standing Orders, Scheme
of Delegation and Standing Financial Instructions have been updated
to reflect changes in Director job titles and outline the limit to which an
Associate Director may sub-delegate their expenditure authorisation
limit. The revised document is presented for approval.

RECOMMENDATIONS

It is recommended that the Trust Board approves the changes to the
Standing Orders, Scheme of Delegation and Standing Financial
Instructions and endorse the changes made.

APPENDICES/BACKGROUND INFORMATION

Appendix 1 — Standing Orders, Reservation and Delegation of Powers
and Standing Financial Instructions revised November 2013.



