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PURPOSE / AIM

The Employee Wellbeing Strategy has been developed by members of
the newly formed Employee Wellbeing Group. The strategy sets out
the Trust’'s commitment to providing services and support mechanisms
for its employees to maintain and improve their own well-being.

BACKGROUND / CONTEXT

Yorkshire Ambulance Service recognises that an important aspect of
achieving our aim to be an employer of choice within the region is the
promotion and maintenance of the physical and psychological
wellbeing of our workforce.

This strategy has been created as part of a wider commitment to
provide the best possible opportunities for employees to maintain or
improve their wellbeing.

In return for providing the support mechanisms required to support our

employees in maintaining and improving their wellbeing, colleagues will
be expected to take action to maintain, and where necessary, improve

their own health and wellbeing in order to fulfil the requirements of their
role, to the best of their ability.

The accompanying action plans are being developed by the new
Employee Wellbeing Group and will form the framework for the work to
be undertaken to ensure that wellbeing is widely promoted and
supported across the Trust.

The Trust will access resources available nationally and locally to
support the wellbeing promotional activities outlined in the action plan
and strategy. In addition, as part of the Occupational Health contract
with PAM, resources are available which will support the delivery of key
parts of the Employee Wellbeing strategy. It is therefore envisaged
that the predominant resource requirement to support the
implementation and ongoing development of the strategy will be the
time release of members of the Employee Wellbeing Group who have
already received the support of their managers to join the group and
the attendance of staff at health promotion events as they arise.
Where initiatives are identified which may require additional financial
support, the Employee Wellbeing Group will present a business case
outlining the resource being requested.

PROPOSALS/NEXT STEPS

The Employee Wellbeing Strategy was launched in March 2015 and
will be reviewed by the Employee Well-being Group periodically.
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RISK ASSESSMENT

Other than the minimal resource implications referred to in 2.5 above,
there are no risks identified with the implementation of this strategy.

RECOMMENDATIONS

It is recommended that the Board note the detail of the attached
Employee Wellbeing Strategy and supporting action plans.

APPENDICES/BACKGROUND INFORMATION
Appendix 1 — Employee Wellbeing Strategy

Appendix 2 — Mental Wellbeing Plan and Actions
Appendix 3 — Physical Wellbeing Plan and Actions



