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PURPOSE/AIM

To provide the Trust Board with an opportunity to review and approve the
refreshed Risk Management and Assurance Strategy.

BACKGROUND/CONTEXT

This Strategy describes the framework which enables implementation of
effective risk management and which promotes continuous improvement of
the processes and cultures which are essential to delivery. The document also
describes a systematic corporate process for evaluating and addressing the
impact of risk across all Trust functions.

Minimal changes have been made to this Strategy to reflect updates to the
committee structure.

Review and comments have been sought from Trust Management Group,
Quality Committee and Audit Committee. Amendments have been made
accordingly.

PROPOSALS/NEXT STEPS

Following approval by Trust Board, the Strategy will be uploaded to the YAS
intranet documents library.

RISK ASSESSMENT

No significant changes have been made to the strategy since the last Board
review. The document complies with current guidance and risk management
systems and processes have been subject to Committee and internal audit
review during 2014/15, providing significant assurance in the Trust’s risk
management arrangements.

RECOMMENDATIONS

It is recommended that the Trust Board reviews and approves the updated
Risk Management and Assurance Strategy.

APPENDICES/BACKGROUND INFORMATION

Appendix 1 - Risk Management and Assurance Strategy



