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For Approval: Trust Board and Committee Planner (V.2) 2016/2017 
 

 
1. PURPOSE/AIM 
 
1.1 That the Trust Board consider and approve the Board and Committee 

Planner (V.2) 2016/2017 (attached: Appendix A). 
 
 
2. BACKGROUND/CONTEXT 
 
2.1 The Trust Board requires the organisation to have systems and 

processes in place to ensure timely delivery of the strategic and 
operating plans (Integrated Business Plan 2014/15-2018/19; Operating 
Plan 2016/17).  These systems and processes include that the Board 
gains adequate assurance on the management of risks and their 
mitigating plans, which is one of the key functions of the Audit 
Committee, supported by reports from the Quality and Finance & 
Investment Committees. 

 
2.2 The Trust Board and Committee Planner 2016/2017 incorporates 

meeting dates of the Board and its Level 2 Committees, for the 
financial year commencing April 2016.  The phasing of meetings is 
designed to facilitate the required flow of information between 
Committees and the Board including: 

 
1. Trust Board in Public 
2. Trust Board in Private 
3. Audit Committee 
4. Finance & Investment Committee 
5. Quality Committee 
6. Remuneration and Terms of Service Committee 

 
and 
 
7. Charitable Funds Committee 

8. YAS Forum 

9. Board Development Meetings. 

 
2.3 The previously agreed Planner (V.1, July 2015) was subsequently 

proposed by TEG, 16 March 2016 to be updated as follows: 
 

 re-phase the timing of Committee meetings in March 2017, from 

the 2nd of the month to the 9th to facilitate improved flow of 

information between Board and Committees; 

 Charitable Funds Committee meetings move to the same day 

as YAS Forum with the aim to improve their effectiveness 
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through increased agenda time to deal with the range/number 

of work plan requirements; 

 Chairman and Non-Executive Director meetings to be held on 

the same day, and with the same frequency, as Audit 

Committee which all Non-Executive Directors, with the 

exception of the Chairman, already attend. 

 
3. PROPOSALS/NEXT STEPS 
 
3.1 Following approval, it is proposed to circulate the Board and 

Committee Planner (V.2) 2016/2017 internally and to other relevant 
stakeholders, e.g. external and internal audit, and to publish on the 
Internet. 
 

 
4. RISK ASSESSMENT 
 
4.1 That the Trust Board fails to gain adequate assurance of delivery of the 

strategic and operating plans including the management of risks and 
their mitigating plans. 

 
 
5. RECOMMENDATIONS 
 
5.1 That the Trust Board approves the Board and Committee Planner (V.2) 

2016/2017. 
 
 
6. APPENDICES/BACKGROUND INFORMATION 
  

Appendix A: Board and Committee Planner (V.2) 2016/2017. 
 


