
YAS Charity Concept (draft) 
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Notes (relate to numbers in diagram):  
1. Expand range of income routes to include grants and 
sponsors. 
2. Charity roles clear – manage the charity and fund-raise for 
the charity. 
3. Projects change as required and are directly linked to 
strategic goals and positive call(s) to action. 
4. Projects have a defined outcome that is tangible. 
5. Manage routine overheads and staff costs. 
6. Manage regular spend on ongoing mission related 
activities (>1-2 year duration) 
7. Clear comms wrap - linked to projects and strategic goals 
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