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Shared strategy with:
4 Workshops
One to one meeting with the Exec team

E ngageme nt Commissioners

Business IPBG members

With ClIOs across the region

ICT and Bl’s teams

stakeholders 55% Tanagement group

F&I, Quality Committees




NHS
Our strategic digital vision Ambulance Serite

NHS Trust

“Enabling our staff to provide the best
1‘;;‘-; urgent and emergency care for patients

Y enisess by delivering innovative, resilient and
clinical d digital services”




Our digital future for YAS NHS

Yorkshire

Ambulance Service
NHS Trust

Ing:.reasmg demand, Increased
complexity, patient expectation
efficiency. ’

The National and Regional digital
agendas

Carter review >
« Use digital technology to enable resilient,

efficient, effective, Cyber secure service and
ICS’s sustainable services.

Brexit

long term plan

. !Embrace new digital technologies that
LHCRE Improve patient outcomes, and enable the

Utilising the existing National gateway to the wider healthcare system in the
standards ,
Global Digital Exemplars (GDEs)

Innovation fund, HSLI




Our digital roadmap is establishing opportunities and NHS|

creating value for different stakeholders within the Yorkshire

Ambulance Service
Sy5tem NHS Trust
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Our Patients Front line &Clinicians Trust corporate staff Working with partners

Easy for patients to + Connected clinicians * Dema nd Management

interact with YAS view primary Data analytics opportunities for
carerecord  send cost efficient synergies

online and video treatment summaries

consultation. predictive demand other

Ambulance Trusts, partners
Patients benefit over voice, video and data
GDE, LHCREs and

Online access NRLS

healthcare performance.

o Ll LG LU record at the point of care.

their medical history and * Vehicle Asset

current medication. Real time awareness Management partners in population health

management
digitally collect
patient details removing digitally transfer

titi i i Telematics
repetition electronic patient records Sharing data

commissioners
* Vehicle Preparation.
staff working partners

support frontline decision from home medicine management

making stock control partners

Body Cams * Adgile working horizon
+ E-referrals scanning

Virtual and online training




Yorkshire
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Unified Comms Yorkshire
Ambulance Service
NHS Trust

Update data
links with
high
bandwidth to
support
video
conferencU

Procure and
commission
new voice
recorder

Call
automation —
Natural

. Language
Processing
and/or
Chatbots




Phase 1 —
ePR Rollout
across the
Trust

Achieve 95%
electronic
patient record
keeping

Electronic
referral form

& fromePR

and 111 to
Clinical Hub

Provide
access to
NHS Number
through mini
spine
service

NHS

Yorkshire

Ambulance Service
NHS Trust

Yorkshire &
Humber
Care Record

Transfer of
Care

ED
Procure and Outcomes
commission ()
new mobile
devices for
frontline
staff

Defib
integration
with ePR




Local Health Care Record LCHRE Yorkshire
Ambulance Service

NHS Trust

Identify
frequent
callers and
provide them

Provide
i clinicians
af::::‘g: ‘teo access to
patient patient
EOL/Care records
Plan through GP
connect/

__LHCRE
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Ambulance Service
NHS Trust

Data Analytic

Data Quality
including

e Governance
o Procure Framework
_ Digital Cutting
integration Edge
with other Analgtics
services

De&’:;,Op Systems

dashboard
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Trust N Sharing
Modelling 1. Intelligence
and - with
Forecasting partners
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Agile — Automation — Paper light NHS|

Yorkshire
Ambulance Service
NHS Trust oy
O ‘l‘?ﬂ Infrastructure

‘ Stock to support

Management - hot desks

Solution ' and virtual

call centres

Online/virtual RFID Asset
training on Management
any device System
Single sign
on
Enhance PTS
crew
experience
s AVP Apps
personalised
smart device Electronic
Document .
Management Office 365
System

Medicine
Management
System




Integrated CAD/111/PTS NHS
Yorkshire

Ambulance Service
NHS Trust

Call handovers
— flexibility /
resilience in
queuing and

routing of calls

Integrated CAD
999/PTS O

dispatch/clinical
triage system

Roll out of
Telematics for
999
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Senior clinical
module (DOS,

e-referral,
direct booking)
EOC




