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Review of the financial year, 2019-20 
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Financial 

Overview 

2019-20 

 

 Perry Duke 

Head of Financial Services 
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Financial Objectives 2019-20 

• NHS Improvement Control Total 

• Cost Improvement Plan  

• Capital Expenditure Limit  

• External Financing Limit  

 

• Unqualified Audit Opinion  

• Value for money arrangements 

• Achieve Surplus  
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Performance 2019-20 

 
 
 

 

 

Surplus 

£m 

Provider 

Sustainability 

Funding 

£m 

Total 

£m 

Plan 1.541 2.232 3.773 

Actual 3.292 2.232 5.524 

Difference 1.751 - 1.751 
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Trust Surplus 2010/11 to 2019/20 

Underlying surplus Provider Sustainability Fund Incentive & Bonus P.S.F.
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Income 
2018-19 

Note: The reduction in ‘other patient care’ income in 2019-20 reflects new arrangements for 

services from Local Care Direct, who are now paid directly rather than through YAS. 

2019-20 

A&E 
74% 

PTS 

11% 

IUC 

7% 

Other 

patient 
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Other 

income 
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Expenditure 

2018-19 2019-20 

Other 
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Staff 
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Efficiencies 2014/15 to 2019/20 
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Recurrent Non-Recurrent Plan
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Capital Expenditure 

9% 

23% 

21% 

20% 

26% 

1% 

Capital Expenditure 2019-20 £18.3m 
 

Funding: Trust £11.6m, Centrally funded £6.7m 

Estates

ICT

Fleet

Medical Equipment

Doncaster Hub and Spoke

Other
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Trust Capital Funding in 2019-20 

£11.6m 

Upgrading facilities and equipment to benefit staff and patients 

• Ambulance station upgrades 

• Unified communications system 

• Rugged laptops for double crew ambulances and rapid response crews 

• Double crew ambulance replacement programme continuing to bring down 

the age of the fleet 

 

Medical devices management  

• Stretchers and defibrillators 
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National Capital Funding in 2019-20 

£6.7m 

Doncaster Hub  

Opened in March 2020  
 

 

Electronic Patient Record   

Continued roll-out during 2019-20 
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Contracts and income, 2019-20 
A&E 

• £8.9m new recurrent investment: 

– £2.9m support ARP delivery  

– £2m to support increased agenda for change 

– £4m for demographic growth  

IUC/111 

• Mobilisation and commencement of new IUC service 

• YAS IUC consistently benchmarked as most efficient IUC service in the 

country  

• In partnership with NHS England, provided substantial additional capacity to 

bolster the Y&H Urgent Dental Care pathway, supporting patients to access 

services faster.  

Patient Transport Service 

• Successful tender to provide PTS services in Hull; awarded new 5+2 year 

contract  

• North Lincolnshire; following an urgent tender, YAS was awarded the 

contract for PTS services for 5 years 
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Outlook for 2020-21 

For months 1 to 6: 

• Revised finance regime put in place for initial period of the COVID-

19 response, replacing usual contracting and planning processes,                   

(1 April to 30 September 2020)  

 

Key features of the finance regime were: 

• Replacement of all standard NHS contracts with fixed monthly block 

allocation from clinical commissioning groups and NHS England 

• Further retrospective reimbursement of reasonable COVID costs, 

enabling all organisations to breakeven 

• Suspension of the efficiency programme 

• Pause of all developments that did not support the COVID response 
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Outlook for 2020-21 

For months 7 to 12: 
• Revised financial regime to be implemented at month 7 for the 

remainder of the financial year, aimed at supporting organisations to 
deliver the recovery phase and revert to more normal arrangements.  

 

Key features of the finance regime are: 

• Similar to the months 1-6 regime, however not designed to accurately 
allocate funding to individual organisations; systems will be expected to 
break even, but individual organisations will be permitted to deliver 
surplus/deficit positions by mutual agreement.  

• We are working with West Yorkshire Integrated Care System to 
understand the system and organisation’s position  

• Moving to normal operation and increase in activity in acute sector 
expected to impact on our services, with significant impact on PTS 
services, and the development of a NHS 111 First service 
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