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Fairfields North EOC Remodelling (Paper UA22.001)
In accordance with Standing Order 5.2.2* the following decision was taken:

To approve:
The appointment of Lindum Group under a direct award procured via the Pagabo
Refit & Refurbishment Solutions Framework (Lot 2).

The value of works (based on initial budget estimates) will be up to £1,350,000 +
VAT (£1,620,000).

Prior to the decision being taken, paper UA22.001 was circulated to individuals listed above
on 13 April 2022 via email. A number of queries were raised and answered in relation to,
consideration and inclusion of expenditure within 2022-23 financial plan, due diligence
undertaken, value differential assessment, business model used by the supplier, rationale for
timescales presented in the paper and associated risks, and consideration of alternative
frameworks.

CERTIFIED AS A TRUE RECORD

Chairman (Kath Lavery)

5.2 Emergency Powers, Urgent Decisions and Flexible Decision Making

5.2.2 In order to facilitate a more flexible decision-making process intra-meetings and to enable quicker
decisions to be made, the Board may, where deemed appropriate by the Chairman, and as long as there is
guorum, consider a matter on paper circulated via email and record their decision by email correspondence.
A record of the decision will be created and reported to the next formal meeting of the Board in Public
session for formal noting.
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