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Values Statement

Our mission, vision, and strategic outcomes reflect our six core values that define YAS and all
our employees. One Team, Compassion, Empowerment, Integrity, Innovation, Resilience. These
core values provide a foundation and framework for all decision-making processes. We translate
our values into actions, they will inspire everything we do and how we operate as an ambulance
service and are reflected in our policies, practices, and assessments we implement every day.

1.

1.1

1.2

1.3

1.4

1.5

1.6

2.1

3.1

3.2

3.3

Introduction

Yorkshire Ambulance Service NHS Trust is committed to ensuring our services and
employment practices are accessible, inclusive and fair for the diverse communities we
serve and the workforce we employ. This is reflected in the Trust’s vision and values.

The Trust will aim to seek out and wherever possible, remove obstacles which prevent
people from receiving the best possible care or becoming the best that they can be,
whether they are a current or prospective employee.

The Trust adopts a zero tolerance approach to discrimination in any form and at any time
on the grounds of age, disability, sex, gender reassignment, marriage or civil partnership,
pregnancy and maternity, race, sexual orientation, religion or belief all covered by the
Equality Act 2010), fully inclusive of all LGBTQ+ communities including those with non-
binary identities and including trade union membership. This includes political affiliation,
unless it could cause reputational damage.

Whilst this policy statement meets the requirements of the Equality Act 2010 and section
5 of the NHS Terms and Conditions, to have a specific policy statement is the right thing
to do.

The Trust’s People Strategy sets out the Trust's commitment to promote and advance
equality of opportunity, and to promote diversity and inclusion throughout our organisation.
Our approach to diversity and inclusion goes beyond legal compliance — it is central to the
Trust’'s core business.

The Diversity and Inclusion Policy Statement is intended to complement the Trust’s People
Strategy and our commitment to compassionate and inclusive leadership.

Scope of the statement

This policy statement applies to all employees, volunteers, and contractors within the
Trust.

Principles and our commitments
Yorkshire Ambulance Service is committed to:

Promoting equality, diversity and inclusion in the workplace as they make good business
sense and can be shown to improve patient experience and outcomes.

Ensuring equality, fairness and respect for all in our employment, whether temporary,
part-time or full-time.

Ensuring that our services and functions do not unlawfully discriminate against people on
the grounds of any of the Equality Act 2010 protected characteristics of age, disability,
gender reassignment, marriage and civil partnership, pregnancy and maternity, race
(including colour, nationality, and ethnic or national origin), religion or belief, sex and
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4.2

4.3

5.1

sexual orientation (fully inclusive of all LGBTQ+ communities including those with non-
binary identities).

Creating a working environment free of bullying, harassment, victimisation and unlawful
discrimination. Such acts will be dealt with as misconduct under the Trust’s Dignity at
Work and/or disciplinary procedures, and any appropriate action will be taken. Particularly
serious complaints could amount to gross misconduct and lead to dismissal without
notice.

Promoting a culture of dignity and respect for all, and where individual differences and
the contributions of all staff are recognised and valued.

Monitoring all our policies and practices to ensure we are eliminating all forms of unlawful
discrimination. This includes in pay and benefits, terms and conditions of employment,
dealing with grievances and disciplinary, dismissal, redundancy, leave for parents,
requests for flexible working, and selection for employment, promotion, training or other
developmental opportunities.

Facilitating a culture of advancing equality and foster good relations at every opportunity.

The Trust will report and publish as required against the Workforce Race Equality
Standard, Workforce Disability Equality Standard, and the Gender Pay Gap on an annual
basis in accordance with our statutory responsibilities.

Training managers and raising awareness amongst other employees about their rights
and responsibilities under this policy statement.

Disability

Employees are encouraged to discuss with the Trust if they have a disability or a long-
term health condition that may impact their day-to-day work.

A discussion should take place in relation to any ‘reasonable’ adjustments to their
employment or working conditions which they consider to be necessary or which they
consider would assist them in the performance of their day-to-day duties.

The Trust has in place a Reasonable Adjustments Guidance which provides information
and support to both manager and employee on the reasonable adjustment process. The
Trust also has a Health Passport which has been designed for individuals within YAS who
are living with a disability, long term health condition, mental health issue or learning
disability/difficulty. It allows individuals to easily record information about their condition,
any reasonable adjustments they may have in place and any difficulties they face in the
workplace.

Responsibilities
All staff have a duty to conduct themselves in a manner which is consistent with the Trust’s

Values and Behavioural Framework. This will assist the Trust to provide fairness and
inclusion in employment, and prevent bullying, harassment, and victimisation.
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8.1
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All staff should understand that they, as well as their employer, can be held liable for acts
of bullying, harassment, victimisation, and unlawful discrimination, in the course of their
employment, against fellow employees, patients, contractors and the public.

The Trust Board, Trust Executive Group, and Trust Management Group have overall
accountability for legal compliance.

All Trust managers and supervisors are responsible for implementing and adhering to the
policy statement.

The Trust has a nominated Non-Executive Director who acts as a Diversity and Inclusion
Champion at Board level.

The Trust’s Diversity and Inclusion Steering Group has overall responsibility for
monitoring against progress against the Trust’s statutory and internal equality objectives.

Training and Development

Yorkshire Ambulance Service NHS Trust will wherever possible aim to make opportunities
for training, development and progression available to all staff. Personal development,
where available and relevant to the role, will be encouraged so that staff can develop to
their full potential, so their talents and resources can be fully utilised to maximise the
efficiency of the organisation.

Workforce Monitoring

Yorkshire Ambulance Service will monitor the make-up of the workforce regarding
information such as age, sex, ethnic background, sexual orientation, religion or belief, and
disability in encouraging equality and diversity, and in meeting the aims and commitments
set out in the People Strategy. This will include publishing and reporting a range of our
workforce data in line with our legal and contractual obligations.

Monitoring will also include assessing how the Trust's People Strategy, and any
supporting action plans e.g. Workforce Race Equality Standards, are working in practice,
reviewing them annually, and taking action to address any issues and gaps.

Yorkshire Ambulance Service will review employment practices and procedures when
necessary to ensure fairness, and also update them and the policy to take account of
changes in the law.

Implementation Plan

The policy will be communicated widely across the Trust, including policy approval via the
Trust’s governance process.

Compliance and Governance

The Diversity and Inclusion Policy Statement is fully supported by the Trust's
Management Group, Trust's Executive Group and the Trust Board; and has been
developed and agreed with the following trade unions: Unison, Unite, GMB and RCN.

e Details of the Trust’s grievance and disciplinary policies and procedures can be found
on Pulse (Intranet).



Details of the Trust’'s complaints procedure will be widely publicised on the Trust’s
website and on patient leaflets.

Diversity and Inclusion Unit will provide an annual report on our Workforce Equality
Profile.

Where it is highlighted that there are actions required to address detrimental impact
on protected groups, whether this be through discussion or action plans, these will be
noted in the minutes of the Diversity and Inclusion Steering Group and will be reviewed
at subsequent meetings.
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