Health and Wellbeing Plan 2023/24

YAS 2023/24 Health and Wellbeing plan builds on much of the work undertaken in the last 12 months and includes recovery out of the pandemic. The priorities
within the recently launched NHS Wellbeing Framework have been aligned to this plan. The NHS Wellbeing Framework focuses on a creating a culture of wellbeing
supported by prevention. The plan is build on seven key pillars, all inter-linked whilst providing the Trust the flexibility to focus on pillars relevant to our local needs.
This plan has been influenced by the findings of this self-assessment audit tool, Blue Light Mental Health at Work Commitment (signed upto in February 2022),
AACE Employee wellbeing and suicide prevention toolkit, TASC Mental Health Continuum, staff survey results, research and lessons learnt review.

Underpinning this plan is the Trust People Strategy 2018/23. One of its five strategic aims is Health and Wellbeing to “create a healthy working environment enabling
staff to perform at their best”. The Trust aims to create and promote a positive health and wellbeing culture where staff feel empowered and confident to seek
support when and where its needed.

Trust wide representation at both Health and Safety Committee and the Health and Wellbeing Group enables partnership working on a number of key priority areas
for employee health wellbeing and safety including violence and aggression against employees, moving patients safely and DSE assessments. The Health and
Wellbeing team are also working in partnership with the Quality Improvement team and our Public Health leads to address areas of concern such as suicide
prevention and mental wellbeing.

Clear communication of our health and wellbeing agenda, how it links to Trust wide priorities and how it supports our values will help ensure our staff are fully aware
of what is available to them and how they can access support.
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