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Key Priorities/Goals Embed an ethos of continuous improvement and
innovation, that has the voice of patients, communities
and our people at its heart

Create a safe and high performing organisation based
on openess, ownership and accountability

Deliver the best possible response for each patient,

Be a respected and influential system partner,
nationally, regionally and at place

Strategic Ambition ()

BAF Strategic Risk

1. Patients and communities
experience fully joined-up care ()
responsive to their needs

1a Ability to deliver high quality care in
999/A&E Operations/IUC/PTS

2. Our people feel empowered, valued
and engaged to perform at their best )

2a Ability to ensure provision of
sufficient clinical workforce capacity
and capability

3. We achieve excellence in everything
we do ()

3a Capacity and capability to plan and
deliver Trust strategy, transformation
and change

4. We use resources wisely to invest in

. . v
and sustain services )

4a Ability to plan, manage and control
Trust finances effectively

Key points

1. June IPR update for Board
2. The process for IPR approval is as follows;
A. Bl produce the data and draft text

Information
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Directors review, amend as required and approve
Bl release data and text in draft App

TMG discuss and approve final version

Released into the app for the final version

Board submission.
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