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Key Priorities/Goals  All 

 
 

Strategic Ambition () BAF Strategic Risk 

1. Patients and communities 
experience fully joined-up care 
responsive to their needs 

 

1a Ability to deliver high quality care in 
999/A&E Operations 
 
1b Ability to deliver high quality care in 
IUC/NHS111 services 
 
1c Ability to delivery high quality care in 
the Patient Transport Service 
 

2. Our people feel empowered, valued 
and engaged to perform at their best   

2a Ability to ensure provision of 
sufficient clinical workforce capacity 
and capability 

3. We achieve excellence in everything 
we do 

 

 

 

 

3a Capacity and capability to plan and 
deliver Trust strategy, transformation 
and change 
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 3b Ability to influence and respond to 
change in the wider health and care 
system 

4. We use resources wisely to invest in 
and sustain services 

 
4a Ability to plan, manage and control 
Trust finances effectively 

 

 

Key points:    
 

This paper provides Trust Board with an update on System 
Partnership activities and Area Leadership based ways of working 
building on updates provided in previous Chief Executive Reports to 
Trust Board. 
 
The Trust Board have previously described the System Partnership 
Directors role and area leadership based ways of working as ‘a tool 
of the board’ to ensure we become a good system partner and fulfil 
our ‘duty to collaborate’. 
 
The highlight report format has been adopted and gives a summary 
and flavour of the key highlights, low lights and current issues being 
addressed across all areas and specific insight into some of the 
individual areas, for reference and information. 
 
System Partnership Directors continue to make progress with 
building and developing the relationships at System and at Place in 
each ICS footprint, and continue to be welcomed by all system 
partners. Positive feedback has been received from senior 
colleagues in systems of the value they have found from this 
approach, the role and contributions being made. 
 
The paper recognises, that whilst progress is being made and that 
this approach is still early in it’s development journey, further 
organisational development work is required internally to further 
implement,  embed and adapt to area ways of working within YAS.  
 
The content of the paper provides a mix of strategic partnership 
developments, depicting the range, breadth and depth of initiatives 
and engagement, alongside some of the more operational area 
highlights, lowlights and issues. 
 
The Trust Board is asked to note: 
 
 the content of the paper 
 the value that system partners have recognised of this way of 

working 
 the progress that is being made to embed YAS into system 

collaborations, relationships and initiatives and area leadership 
ways of working at YAS. 

Information  


