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Our Strategic Priorities and Operational Objectives for 2023/24 at a glance                Item 2.1.2i 

 

Deliver the best possible response for each patient, first time and create a safe and high performing organisation (priority 1 and 6): 
 

1. Develop and approve five-year strategy for the organisation.  
 

2. Deliver improvements in category 2 response times in line with national guidance.  
 

3. Develop and fully utilise our alternative pathways and specialist response to improve access for patients and avoid conveyances to A&E.  
 

 
4. Develop an integrated clinical assessment service across EOC and IUC to support contact centre integration to ensure patient calls are responded 

to effectively and efficiently. 
 

5. Implement the national patient safety incident response framework and other patient safety measures. 
 

 

Embed an ethos of continuous improvement 
and innovation (priority 4): 
 

6. Deliver and embed the year 1 priorities 
for ‘YAS Together’ building upon the 
outcome of the culture change 
programme supported by Moorhouse. 

 
7. Deliver and implement an effective 

organisational operating model.  
 

8. Implement a robust performance 
management framework. 

 
9. Review, develop and embed our 

approach to quality improvement and 
create an academic research unit. 

Attract, develop, and retain a highly skilled, 
engaged, and diverse workforce (priority 2): 

10. Deliver recruitment and retention plans 
across 999, 111 and PTS. 
 

11. Improve staff health and wellbeing with a 
focus on inclusion and the provision of 
flexible and supported employment. 

 
12. Respond to priorities within the staff survey 

and focus on improved response rates. 
 

13. Develop and implement a new leadership 
development programme. 

 

Equip our people with the best tools, technology, 
and environment to support excellent outcomes 
(priority 3): 
 

14. Understand and utilise data and 
intelligence to improve patient care and 
population health.  
 
 

15. Complete the development of a long-
term estates plan and open new facilities 
for logistics and EOC. 

 

Develop public and community engagement to promote YAS as a community partner and an 
“anchor organisation” (priority 8): 

16. Increase the number and variety of volunteering opportunities and develop supporting 
infrastructure to improve patient care. 

Be a respected and influential system partner and 
generate resources to support patient care 
(priority 5 and 7): 
 

17. Develop and embed our approach to 
system working. 

 
18. Embed rigorous financial oversight to 

ensure efficient use of resources. 
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Yorkshire Ambulance Service 2023/24 Strategic Planning Priorities and Operational Objectives  

Strategy Theme Strategic priorities Operational objectives Reporting Committee Executive Lead* 

 

Deliver the best possible 
response for each patient, first 
time and create a safe and high 
performing organisation.  
 
(Priority 1 and 6): 
 

1. Develop and approve five-year strategy for the organisation. 
 

Trust Board CEO (Peter Reading) 

2. Deliver improvements in category 2 response times in line with national guidance.  
 

Finance & Performance Executive Director of Operations (Nick Smith) 

3. Develop and fully utilise alternative pathways and specialist response to improve access for 
patients and avoid conveyances to A&E.  
 

Quality Executive Medical Director (Dr Julian Mark) 

4. Develop an integrated clinical assessment service across EOC and IUC to support contact 
centre integration to ensure patient calls are responded to effectively and efficiently. 
 

Quality Executive Director of Operations (Nick Smith) 

5. Implement the national patient safety incident response framework and other patient safety 
measures. 
 

Quality Executive Director of Quality, Governance and 
Performance Assurance (Clare Ashby) 

 

Embed an ethos of continuous 
improvement and innovation.  
 
(Priority 4): 
 

6. Deliver and embed the year 1 priorities for ‘YAS Together’ building upon the outcome of the 
culture change programme supported by Moorhouse.  
 

People Director of People and Organisational Development 
(Mandy Wilcock) 

7. Deliver and implement an effective organisational operating model. 
 

People CEO (Peter Reading) 

8. Implement a robust performance management framework.  Finance & Performance Executive Director of Quality, Governance and 
Performance Assurance (Clare Ashby) 

9. Review, develop and embed our approach to quality improvement and create an academic 
research unit. 

Quality Executive Director of Quality, Governance and 
Performance Assurance (Clare Ashby) 
 

Attract, develop, and retain a 
highly skilled, engaged, and 
diverse workforce. 
 
(Priority 2): 
 

10. Deliver recruitment and retention plans across 999, 111 and PTS. 
 

People Executive Director of Operations (Nick Smith) 

11. Improve staff health and wellbeing with a focus on inclusion and the provision of flexible and 
supported employment. 

People Director of People and Organisational Development 
(Mandy Wilcock) 

12. Respond to priorities within the staff survey and focus on improved response rates. People Director of People and Organisational Development 
(Mandy Wilcock) 
 

13. Develop and implement a new leadership development programme. 
 

People Organisational Development (Mandy Wilcock) 

Equip our people with the best 
tools, technology, and 
environment to support excellent 
outcomes. 
 
(Priority 3): 
 

14. Understand and utilise data and intelligence to improve patient care and population health.  Finance & Performance Chief Information Officer (Simon Marsh) 
 

15. Complete the development of a long-term estates plan and open new facilities for logistics and 
EOC. 

Finance & Performance Executive Director of Finance (Kathryn Vause) 

 

Develop public and community 
engagement to promote YAS as 
a community partner and an 
“anchor organisation”.  
 
(Priority 8): 
 

16. Increase the number and variety of volunteering opportunities and develop supporting 
infrastructure to improve patient care. 

 

People CEO (Peter Reading) 

Be a respected and influential 
system partner and generate 
resources to support patient 
care.  
 
(Priority 5 and 7): 
 

17. Develop and embed our approach to system working. 
 
 

Trust Board CEO (Peter Reading) 

18. Embed rigorous financial oversight to ensure efficient use of resources. Finance & Performance Executive Director of Finance (Kathryn Vause) 

*The ExecuƟve Lead will be updated as the OperaƟng Model is implemente 
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