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Table 1: Financial Performance M11 - Summary Trust Position 

PLAN ACTUAL VARIANCE PLAN ACTUAL VARIANCE

Income (359,114) (363,007) (3,893) (391,761) (395,957) (4,196)
Pay 269,819 268,016 (1,803) 294,372 293,547 (825)
Non Pay 89,295 92,173 2,878 97,389 102,378 4,989

(Surplus)/Deficit - (2,817) (2,817) - (32) (32)

- 32 32 - 32 32

Adjusted (Surplus)/Deficit - (2,785) (2,785) - - -

Year to date (Feb 24) Full Year 2023/24

£000 £000

Plan Actual Variance Plan Actual Variance
£000 £000 £000 £000 £000 £000

Income (including MHIS) (345,773) (345,592) 181 (377,207) (376,870) 337
Block Income (345,773) (345,592) 181 (377,207) (376,870) 337

Income (2,094) (2,683) (589) (2,284) (2,884) (600)
Pay 154,304 157,989 3,685 168,745 172,243 3,497
Non Pay 7,398 9,391 1,993 8,071 10,319 2,248
Accident & Emergency 159,609 164,697 5,089 174,532 179,677 5,145

Income - (102) (102) - (105) (105)
Pay 21,515 21,240 (275) 23,465 23,215 (250)
Non Pay 1,403 1,324 (79) 1,503 1,658 156
EOC 22,918 22,463 (456) 24,968 24,769 (199)

Income - (20) (20) - (20) (20)
Pay 23,401 23,928 527 25,710 26,333 623
Non Pay 1,025 940 (85) 1,118 1,085 (33)
NHS 111 24,426 24,848 422 26,829 27,398 570

Income (2,114) (2,108) 6 (2,306) (2,353) (47)
Pay 9,315 9,701 387 10,196 10,616 420
Non Pay 1,315 1,111 (204) 1,415 1,337 (77)
Central Services (Inc Spec Ops, ROC, 
Capacity Planning)

8,515 8,704 188 9,304 9,600 295

Income (201) (311) (110) (219) (337) (118)
Pay 19,237 19,702 465 20,990 21,524 534
Non Pay 14,897 15,142 246 16,251 16,903 652
Patient Transport Services 33,934 34,534 600 37,022 38,090 1,068

Income (8,932) (12,191) (3,259) (9,745) (13,388) (3,643)
Pay 39,281 35,455 (3,825) 42,879 39,037 (3,842)
Non Pay 62,923 64,264 1,342 68,632 71,908 3,275
Support Services 93,271 87,528 (5,743) 101,766 97,557 (4,209)

Income - - - - - -
Pay 2,765 0 (2,765) 2,387 579 (1,808)
Non Pay 334 - (334) 400 (832) (1,232)
Reserves 3,100 0 (3,100) 2,787 (253) (3,040)

(Surplus)/Deficit (0) (2,817) (2,817) 0 (32) (32)- -
0 32 32 0 32 32

Adjusted Reported (Surplus)/Deficit (0) (2,785) (2,785) 0 0 0

Year to Date (Apr - Feb) Forecast
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OWNED ASSETS
Budget Actual Variance Budget Outturn Variance

Estates         4,718         1,603       (3,115)         5,657         4,587       (1,070)
Fleet         7,750         3,105       (4,645)         7,749         8,378             629 
ICT         1,552         1,376           (176)         1,597         3,798         2,201 
Medical Devices         1,836                -         (1,836)         1,836               72       (1,764)
5% Overplan to be recovered (as per ICS)           (663)                -               663           (795)                -               795 
VAT Recovery/credits/NBV on Disposal                -             (693)           (693)                -             (855)           (855)
Other funding adjustments                -                  -                  -   585             649               64 
 TOTAL       15,194         5,391       (9,803)       16,629       16,629                 0 

Full Year Forecast 

Capital Expenditure Analysis 2023-24

M11 YTD (Jan '24)

£'000s £'000s

Table 3: Capital Expenditure - Purchased Assets

Budget Actual Variance Budget Outturn Variance

LEASED / RIGHT OF USE ASSETS
Estates         1,757               569           (1,188)              1,790         1,626             (165)
Fleet       10,492               924           (9,568)            13,331         4,344         (8,987)
ICT                -                    -                     -                1,100         (1,100)
Medical Devices         2,217                  -             (2,217)              3,000         7,556           4,556 
Contingency                  -                     -              (4,721)             974           5,695 
TOTAL LEASED / ROU ASSETS       14,466           1,493        (12,973)           14,500       14,500                 (0)

£'000s £'000s

M11 YTD (Feb '24) Full Year Forecast 
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Plan Actual Variance Plan Actual Variance
£000's £000's £000's £000's £000's £000's

Non Recurrent 5,864 6,858 -994 6,397 7,397 -1,000
Recurrent 8,537 4,644 3,893 9,313 5,590 3,723
Total 14,400 11,502 2,898 15,710 12,987 2,722

Month 11 - Year to Date Forecast
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29 Feb 2024 31 Mar 2023

£m £m

Non-current assets 124.7 131.8

Current assets
Inventories 2.5 2.6
Trade and other receivables 11.1 20.8
Assets Held for Sale - -
Cash and cash equivalents 68.1 61.9
Total current assets 81.7 85.3

Current liabilities
Trade and other payables (29.6) (39.2)
Borrowings (4.4) (3.9)
Provisions (3.2) (6.0)
Other liabilities (1.5) (0.2)
Total current liabilities (38.7) (49.3)

Total assets less current liabilities 167.7 167.8

Non-current liabilities
Borrowings (9.5) (13.6)
Provisions (7.3) (7.1)
Total non-current liabilities (16.8) (20.7)

Total net assets employed 150.9 147.1

Financed by
Public dividend capital 94.4 93.3
Revaluation reserve 19.2 19.2
Income and expenditure reserve 37.4 34.6
Total taxpayers' and others' equity 151.0 147.1
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