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Recommended action(s) 
Approval, Assurance, Information 

Information 

Purpose of the paper 
 

To inform Trust Board of the current financial position as at 
month 5, period ending 31st August 2024. 
 

Recommendation(s) 
 

It is recommended that the Trust Board note: - 
• the Trust’s financial performance to 31st August 2024; 
• the capital expenditure against plan; and 
• all associated risks. 

 
Executive summary (overview of main points) 
The Trust is reporting a YTD position of £206k deficit against a planned surplus of £268k 
– adverse variance of £475k. 
The forecast position is break-even, but includes significant risk due to unachieved 
efficiency targets. 
  
Year to date the Trust has exceeded the agency cap by £1.3m. 
 
The Trust has an adverse variance against the efficiency plan; ytd £2.83m and forecast 
£7.46m. 
 
There are a number of risks to achieving the financial position. 
Trust Strategy 
Bold Ambitions 
Select the most 
relevant points from 
the bold ambitions. 
 

Our Patients 
 

 

Our People 
 

 

Our Partners 
 

 

Our Planet and Pounds 
 

Use our resources wisely and ensure value for 
money.   
Ensure decisions are informed by evidence, 
research, data and intelligence.  

Link to Board Assurance Framework 
Risks (board and level 2 committees only) 

12. Secure sufficient revenue resources and 
use them wisely to ensure value for money. 
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Board of Directors (held in Public) 

26 September 2024 
Financial Performance as at 31st August 2024 (Month 5) 

 
1. SUMMARY 

 
1.1 At month 5, the Trust are reporting a year-to-date deficit of £475k and a forecast 

break-even position against plan. 
 
1.2 Key Financial Metrics:  
 

 
 
2. MONTH 5 POSITION 
 
2.1 The Trust-wide summary financial position at month 5 is shown below at table 1, 

with more detail at directorate level shown at table 2.  
 
2.2  Trust Pay budgets reflect the agreed vacancy factor and unidentified efficiency 

targets.  Overall, there is a small YTD underspend indicating that the vacancy 
factor is being achieved. However, the forecast which includes recruitment 
trajectories, planned overtime and agency usage (based on service information) 
shows a deteriorating position. 

 
2.3 Non-pay expenditure is higher than plan both YTD and forecast. Key adverse 

variances are: 
• the use of additional private providers for improving Cat 2 performance; 

however, there is additional income to offset this.  
• PTS third party resource pressures associated with increasing demand.  
• Equipment & consumables in Fleet and Procurement. 

 
2.4 The forecast assumes that further efficiency schemes will be identified and 

achieved by year end. 

 

Income & Expenditure Position:

Agency Cap:

Cash: Month end balance £56.6m

Volume Value
BPPC YTD: Non NHS 96% 96%

NHS 97% 100%

Capital: Purchased assets
Leased Assets:  YTD £0 spend (on plan). FCOT breakeven.

Cost savings / efficiencies 
Delivery:

YTD £2.83m under plan. FCOT £7.46m under plan

£475k deficit year to date and breakeven forecast outturn 

The Trust is currently reporting underperfomance against the cost savings 
plan.

YTD overspend £1.3m against cap. FCOT breakeven against cap.  

 YTD underspend of £1.1m. FCOT breakeven.
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2.5  Agency spend is £3.6m YTD and exceeding our agency plan by £1.3m. The 
majority of this expenditure is within IUC and plans are in place to reduce this over 
the second half of the year. 

 

 
Table 1: Financial Performance M5 - Summary Trust Position 

 
Summary Directorate Position 
 

 
Table 2: Financial Performance M5 – Summary Directorate Position 
 

PLAN ACTUAL VARIANCE PLAN ACTUAL VARIANCE

Income (172,566) (172,649) (83) (414,158) (414,668) (509)
Pay 130,090 129,674 (417) 315,958 319,057 3,099
Non Pay 42,207 43,182 975 98,201 95,611 (2,590)

(Surplus)/Deficit (268) 206 475 - 0 0

Year to date (August 24) Full Year 2024/25

£000 £000
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3. CAPITAL 
 
3.1 Purchased assets: year to date, expenditure is behind plan due to delayed 

delivery of DCAs. 

3.2 Leased assets: there has been no capitalised lease expenditure to date, which is 
in line with plan. 

 

 
 
4. CASH  
 
4.1 At 31st August 2024 the Trust continues to hold a healthy cash position of £56.6m 

with low borrowings of £2.8m (excluding IFRS16 lease arrangements).  
 
 
5. PAYABLES PERFORMANCE 
 
5.1 The table below summarises the monthly and year-to-date Better Payment 

Practice Code (BPPC) performance. The Trust has achieved all the targets for two 
consecutive months. 

  

 
6. STATEMENT OF FINANCIAL POSITION  
 
6.1 The SoFP at any year end reflects the timing of transactions and matters which 

may be specific to that year end.   
 

Budget Actual Variance Budget Outturn Variance

Estates             268             195             (73)          4,343          4,343                 -   
Fleet          2,215          1,073       (1,142)          9,968          9,968                 -   
ICT             118             256             138          1,447          1,447                 -   
 TOTAL PURCHASED ASSETS          2,601          1,524       (1,077)       15,758       15,758                 -   

TOTAL LEASED ASSETS                 -                   -                   -         12,059       12,059                 -   

Full Year Forecast 

Capital Expenditure Analysis 
2024-25

M05 YTD (Aug '24)

£'000s £'000s

Table 3: Capital Expenditure - Purchased & Leased Assets
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Table 4: Statement of  Financial Position 
 
7.  EFFICIENCY PROGRAMME 
 
7.1 The Trust is behind plan in meeting the efficiencies target, both year-to-date and 

forecast. 
 
7.2 £7.5m of further efficiencies need to be identified to achieve a break-even position. 
 
 
8. SYSTEM POSITION 
 
8.1  The WY system position deteriorated at month 4; an adverse variance of £11.9m.   

The forecast (£50m deficit) remains in line with plan. 
 
8.2 As a result of the deterioration, the ICS have been placed on Level 3 (of 4) of the 

Investigation and Intervention Process and have voluntarily commissioned an 
external review. Both will result in increased scrutiny of our expenditure, grip & 
control and efficiency & productivity. 
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9. RISKS 
 
9.1 The efficiency target is not being fully achieved, which poses a risk to delivering a 

break-even position. 

9.2 The forecast includes an assumption of £1m income for PTS ECR’s that exceed the 
level defined in the block income contract. Invoices will not be raised until year-to-
date activity exceeds this level. 

 
9.3  At this stage in the financial year there are a number of ‘unknowns’ particularly for 

technical budgets e.g. interest/discount factor rates applied to provisions and PDC. 
The rates are notified later in the year and could result in favourable or adverse 
variances.  

 
9.4 Increased demand across our front-line services, which goes beyond our planned 

seasonal variation could cause further financial pressure. 
 
9.5 Pay award funding has not been confirmed. Historically the national funding formula 

does not fully cover the cost of the pay award and a further pressure is anticipated. 
 
9.6 A specific cost pressure has emerged in relation to an HMRC compliance issue 

which will be rectified retrospectively. The estimated cost of this issue is c. £1m and 
this is included in the forecast at month 5. There is a risk of further costs (est. at c. 
£2m) associated with this issue.  The Trust are taking action to mitigate this risk, 
and at the present time, as there has been no crystallizing event, this is not reflected 
in the current forecast. 
  

9.7 A number of other cost pressures have emerged during the budget setting process, 
which exceed the small contingency the Trust holds in Reserves. Any new cost 
pressures arising in year could force the Trust into deficit if further efficiencies/cost 
reductions can’t be identified. 

 
10.  RECOMMENDATIONS 
 
10.1  It is recommended that the Board note:  
 

• the Trust’s financial performance to 31st August; 
• all associated risks. 

 


