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BoD24/11/13.2 PUBLIC 2024.11.28 Finance Report 
Anne Cooper observed that the Trust needs to focus on the cost improvements 
and this is a reoccurring issue for the Trust.  Martin Havenhand requested a 
report to outline our short-, medium- and long-term cost improvement plans.

Marc Thomas May-25 Update: On Private Board agenda 22.05.2025 - action recommended for 
closure.

RECOMMENDED 
FOR CLOSURE

BoD25/01/8.8 PUBLIC 2025.01.30 Business Plan: Quarterly Update Report  
Tim Gilpin sought assurance the lower uptake of flu vaccination compared with 
other ambulance trusts and the wider NHS.  Marc Thomas confirmed that the 
Trust has developed a detailed analysis which shows a number of sickness 
issues, this will form part of the report to Board in two months.  The Trust needs 
some innovative ideas to solve these issues. 

Mandy Wilcock May-25 Update:  paper needs to go to TEG and deferred to later in the year and is 
on the Board Workplan.  Action recommended for closure.

RECOMMENDED 
FOR CLOSURE
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