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Our Purpose

To provide and co-ordinate safe, effective, responsive and patient-centred out-of-hospital emergency, urgent and
non-emergency care, so all our patients can have the best possible experience and outcomes

Our Vision Great Care Great People Great Partner
Our Values Kindness Respect Teamwork Improvement
YAS Together Care Lead Grow Excel Everyone

Our Patients

Our ambition is to deliver exceptional patient-centred out-of-hospital emergency, urgent and non-emergency care,
which is safe, kind and responsive, seamlessly integrating services and utilising technology to deliver a high-
quality patient experience

Our People

Our ambition is to be a diverse and inclusive organisation with a culture of continuous improvement, where
everyone feels valued, included, proud to work and can thrive

Our Partners

Our ambition is to be a collaborative, integral and influential partner across a joined-up health and social care
network that works preventatively, reduces inequality and improves population health outcomes, supporting all our
communities

Our Planet and Pounds

Our ambition is to be a responsible and sustainable organisation in the use of our financial and physical
resources, reducing our environmental impact and ensuring the most effective use of all our resource
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Agenda

12:00-12:01
1 min

12:01-12:02
1 min

12:02-12:03
1 min

12:03-12:04
1 min

12:04-12:19
15 min

12:19-12:34
15 min

12:34-12:39
5 min

1. Welcome and Apologies

Information Martin Havenhand

Verbal

2. Declaration of Interests

Assurance Martin Havenhand

Verbal

3. Minutes of Previous Meeting 25 September 2025

Approve Martin Havenhand
Paper
Bj Draft minutes of AGM 25 September 2025 v0.2.pdf (3 pages)

4. Matters Arising

Assurance Martin Havenhand

Verbal

5. Review of Financial Year 2025/26

5.1. Annual Report & Annual Accounts 2025-26
Approval Peter Reading/ Kathryn Vause

Paper

Resolution:

B Annual Report and Annual Accounts 2025-26.pdf (1 pages)
Ej FINAL YAS Annual Report 2025-26.pdf (193 pages)

6. Performance Highlights 2025/26

Information / Assurance

Presentations / Video

7. Overview of 2026/27 Plans

Information / Assurance Peter Reading

Presentation



12:39-12:44 8. Questions from the Public
5 min
Verbal

12:44-12:45 9, Closing Remarks
1 min
Martin Havenhand

Verbal
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