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Summary 
WHAT: 
NHS Staff Standards Alignment to YAS Together Culture Development 
Programme
Self-assessment evidence and approach
SO WHAT: 
What is the self-assessment telling us?
Current position for each standard 
WHAT NEXT: 
Priority actions following evidence review
Ask of Board and next steps 





What are the expectations? 



How do they align with YAS Together?



Self-Assessment Evidence and Approach



What is the self-assessment telling us?
What’s working well

• Clear alignment between the Staff 
Standards and YAS Together

• Health and wellbeing has the most 
established baseline

• Positive Staff Survey results for 
appraisal, development and 
manager support

• Flexible working compares well 
against the Staff Survey measures

• Sexual Safety Charter and 
governance arrangements are 
established

Where further action is needed

• Build on established VPR arrangements 
to embed proactive prevention, improve 
reporting confidence and strengthen 
post-incident support

• Work-related stress, restorative rest and 
manager-led wellbeing support

• Line management framework alignment, 
capacity and shared team objectives

• Delivery of flexible working employer 
actions, including governance, data and 
consistency

• Consistent implementation, equality 
insight, staff voice and measurable 
assurance across the standards

Support required and next steps

• Approve the baseline self-
assessment as the Trust’s position

• Endorse YAS Together as the 
delivery and coordination 
mechanism

• Confirm the priority actions, 
Executive accountability and 
delivery ownership

• Require clear milestones, review 
dates and measures of impact

• Oversee progress through 
established Board and People 
governance arrangements

Overall position: positive alignment and established foundations, with significant work still required to demonstrate consistent implementation and impact.



Current Position: Line Management 



Current Position: Health and Wellbeing



Current Position: Violence Prevention Reduction (VPR)



Current Position: Championing Sexual Safety 



Current Position: Tackling Racism



Current Position: Promoting Flexible Working



Priority actions following evidence review 
1 Agree the baseline position

Use the self-assessment as the agreed 
baseline, recognising different levels of 
evidence and implementation across 
the six standards.

2 Prioritise implementation

Maintain focused action on VPR, sexual 
safety, tackling racism and flexible 
working employer actions, while 
addressing the remaining gaps in line 
management and health and wellbeing.

3 Confirm ownership

Confirm accountable leads, delivery 
capacity, milestones and review dates 
for each outstanding employer action.

4 Strengthen assurance

Bring together Staff Survey metrics, 
workforce data, equality insight, staff 
experience and partnership feedback to 
evidence progress and impact.

5 Move to action planning

Translate the remaining gaps into 
coordinated plans through YAS 
Together, with clear outputs, measures 
and governance reporting.

6 Take through Board assurance

Use Strategic Board Forum and 
established People governance routes 
to test the position, monitor delivery and 
strengthen the assurance narrative.

Priority is not a single standard in isolation: it is translating the full self-assessment into owned, measurable and consistently assured delivery.



Alignment to YAS Together Programme Priorities



Ask of the group and next steps
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